People Skills Audit

Below is a People Skills Audit allowing you to assess the skills / people you might have available to you.

Fill in spaces in the table. If you are able to fill out all of the boxes, that’s great! If you can’t that’s okay too as it tells you what you need to go and find out.

Example:
	Who?
	What benefits do they bring to your organisation?
	What skills/qualifications do they have?
	How do you use these benefits/skills?
	Is there more you could do?

	E.g. Volunteers (this could be groups of people or individual staff members, use this table as best fits your organisation)
	E.g.

· Passion

· Commitment

· 20 hours a week
	E.g. Not sure, two of our volunteers are teachers, one can drive a van
	One drives the van for us but they might have other skills
	Yes – find out more information


The benefits could be very tangible things that you could use, such as they belong to a social club and would be able to help promote your item among their friends or networks or more intangible such as passion and dedication to your organisation.
	Who?
	What benefits do they bring to your organisation?
	What skills/qualifications do they have?
	Do you harness these benefits/skills?
	Is there more you could do?

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Turn over…
What do I need to do now?

Based on your Audit pick three things you can go away and do (even if it’s as simple as thanking one of your groups of people!)

	1.)


	2.)


	3.)


